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Grant Hartzog & Matt Sparke UCSC | Global & Community 
Health

UC Santa Cruz efforts to address the healthcare desert on 
California’s Central Coast



California’s Healthcare Workforce Shortage
● Shortages of providers across the health 

professions
● Most acute in rural and farming communities
● In 2018, 5.5% of CA MDs were Hispanic/Latinx 

vs 39.4% of Californians . Similarly, 2.8% of CA 
MDs were Black vs 5.6% of Californians

● California does not train its fair share of 
physicians

● >40% of CA MDs are 55 or older

Primary Care Physician Shortage Areas

Central 
Coast



Addressing the Healthcare Worker Shortage

UCSC | Global & Community 
Health

Central Coast K-16 Collaborative 
    Science teacher training

Introduction to health professions and e-Portfolios

Global and Community Health at UC Santa Cruz
BA and BS degrees
Internships
Improved pre-health career advising

Community College Transfer Outreach 
    Student Ambassadors

Campus visits
Course articulation

Postbacc program 
            Target students from medically underserved central    

  coast communities 
Mentorship, test prep, application prep, coursework



Spencer & K16 Support for Education research

UCSC | Global & Community 
Health

Farmworker Community 
Education Pathways for 
Equity and Climate 
Resilience



UCSC | Global & Community 
Health

https://healthcareerpathway.org/care
ers-in-health/

K16 Pathway Mapping Tool

https://healthcareerpathway.org/careers-in-health/
https://healthcareerpathway.org/careers-in-health/


UCSC | Global & Community 
Health

E-PortfolioTool





MESA

UCSC | Global & Community 
Health

MESA (Mathematics, Engineering, Science, Achievement) 

• State funded program

• Supports educationally disadvantaged students who are interested in or intend to follow a STEM 
pathways

• UCSC’s MESA day typically includes the participation of local physicians who have held suturing 
workshops



Global and Community Health at UCSC

UCSC | Global & Community 
Health

Vision Statement:

Global and Community Health at UCSC aims at improving health 
and reducing health inequalities both locally and globally. 

We are an interdisciplinary program that bridges the sciences, 
social sciences, engineering, humanities and arts with shared 
commitments to health justice and the development of community 
partnerships.

https://gch.ucsc.edu/

https://gch.ucsc.edu/


Global and Community Health at UCSC

UCSC | Global & Community 
Health

Shared Learning Objectives
Students who successfully complete the GCH BA or GCH BS will be able to:

1. describe the biological and environmental contexts of global and community health; 

2. describe the social and cultural contexts of global and community health;

3. describe the institutional and policy contexts of global and community health;

4. apply methods, skills and humanities-informed analysis of global & community health; and, 

5. demonstrate an interdisciplinary understanding of global and community health in practice.  



GCH Internship Program

UCSC | Global & Community 
Health

80 Hour, 10 Week Internship

• Required for BS students, optional for BA students

• Typically unpaid, but can lead to job offers later

• Students placed at sites that match their career interests

• Internship coordinator, Beth Magyar (bmagyar@ucsc.edu)

• Arranges placements, handles onboarding, monitors student performance



Steady Increase in GCH Major Numbers



Equal Interest in the GCH BA and BS Degrees

UCSC | Global & Community 
Health



Hispanic/Latino 
Students Show 
Exceptional Interest 
in the GCH Program

UCSC | Global & 
Community Health



Community College Outreach

UCSC | Global & Community 
Health

Recently funded grant from the Department of Education will support outreach to 
community college students interested in health care careers.

Community college students form a:
• a more diverse population than frosh admits
• and are more likely to be drawn from areas with shortages of healthcare workers

Outreach activities:
• student ambassadors to visit community colleges
• student visits to UCSC
• Course articulation summits with UCSC faculty to identify barriers to transfer



UCSC Silicon Valley Extension Premed Postbacc

UCSC | Global & Community 
Health

• A partnership between the UCSC Silicon 
Valley Extension and Global and 
Community Health Program

• Committed to supporting career 
aspirations of premed students who 
come medically underserved 
populations and regions in California



UCSC Silicon Valley Extension Premed Postbacc

UCSC | Global & Community 
Health

Goal:
Increase healthcare workforce 
providing culturally appropriate 
care to medically underserved 
populations in California

Hypothesis:

People who come from these 
populations and region are more 
likely to return to serve them



UCSC Silicon Valley Extension Premed Postbacc

UCSC | Global & Community 
Health

Opportunity and need:

• Existing UC postbaccalaureate programs are 
oversubscribed

• The only post-baccalaureate program in the South 
Bay, Santa Cruz, and Monterey Counties



UCSC Silicon Valley Extension Premed Postbacc

UCSC | Global & Community 
Health

Program design:

• Target academic enhancers from underserved populations and 
regions

• Scholarship support for student with limited means

• Based on UCSF and UC Davis postbacc programs that share 
our goals

• Program located at UCSC-MBEST Center in Marina to make it 
more accessible to student population we aim to serve and to 
relevant clinical opportunities



      Postbacc Program Structure

UCSC | Global & Community 
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● Cohort based program, launched in October 
o 14 students, 10 supported by scholarships

● Science courses through UCLA Extension. (Online)
● MCAT prep course via Kaplan (Online)
● Career advising
● Workshops

o Careers in Medicine 
o Application and interview workshops

● Clinical experiences
o shadowing (Kaiser) , scribing
o Clinical and community health research (Dominican, 

Natividad, Salinas Valley)



     Future Goals

UCSC | Global & Community 
Health

● 2 cohorts with a total of 30-40 students per year

● Scholarships for students drawn from medically underserved 
communities

● Silicon Valley program for career changers

● Expand to include other health professions
o PA
o NP
o Pharmacy
o Dentistry



  Outstanding Challenges

UCSC | Global & Community 
Health

Increased Demand for Clinical Experiences/Health Professional Mentorship

• Santa Cruz is geographically isolated with a small medical community
• Traffic and poor public transportation limit the distances students can travel for 

internships
• Expectation of increased demand for number and variety of clinical opportunities 

for student (e.g., K-12, postbacc, growing number of GCH students)
• Staffing needed to assist with placements



UCSC | Global & Community 
Health

Inventory of Training Opportunities and Pathways
• Tools/Assets

• Northern Subregion K-16 Collaborative Student 
Journey Maps

• https://healthcareerpathway.org/
• ePortfolios 

• Educational Pathways
• Vocational Training

• Center for Employment Training
• Mission Trails ROP
• Central Coast College 

• Community College (Hartnell, MPC, Cabrillo)

• Needs
• Affordable pathways (cost compared to 

economic/financial gain)
• State funding for students regardless of full-time 

academic status 

• Barriers
• Impacted programs (e.g., Nursing)
• Sustainability (funding)
• Child care and housing
• Language development - Just in time support for 

language learning adults in health professions
• Training to work (employment permits)

• Opportunities
• Availability of noncredit CTE/HealthCare programs 

(cheaper but do not transfer to 4-year universities
• Entrepreneurship and/or 1099 Private Contractor

https://docs.google.com/presentation/d/1B7v_Yn1WZMl25NCym1V2XqYrnPvKiFWD_PqUHDZIP5Y/edit?usp=sharing
https://docs.google.com/presentation/d/1B7v_Yn1WZMl25NCym1V2XqYrnPvKiFWD_PqUHDZIP5Y/edit?usp=sharing
https://healthcareerpathway.org/


 Partners: Health Improvement Partnership

UCSC | Global & Community 
Health

Santa Cruz County Health 
Workforce Council Workgroups 
● Surgical Technicians

● Community Health Workers

● Medical Assistants

● Nurses

● Integrated Behavioral Health

● Primary Care Physicians and Nurse Practitioners

Goals: identify workforce needs, physician leaders to champion 
programs



 Partners: TPMG Represent

UCSC | Global & Community 
Health

REPRESENT was created for Pre-Medical undergraduate students that are traditionally 
underrepresented in medicine. Serves students from or who are in school in Santa Clara, 
Santa Cruz or Monterey Counties. 

PROGRAMS

•Outreach: meet physicians at regional recruitment events
•Doctor Chats: talk to a physician over the phone or meet for coffee
•College Seminars: take a college seminar taught by a Permanente Medicine physician at 
one of our partner academic institutions
•Clinical Experiences: volunteer at health education events with Permanente Medicine 
physicians, participate in clinical shadowing 
•Research Internship: participate in an intensive 1:1 literature research project with an 
assigned physician mentor (recommended for advanced students)



 Final Thought

UCSC | Global & Community 
Health

We can shift the mix of students going into healthcare 
careers, but more professional school and residency slots 
are needed to increase the number of practitioners.



Health 
Workforce 
Council 
Updates
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Hayley Mears, MA
Sr. Program Manager
Health Improvement 

Partnership

Maria Estela Jerezano
Program Coordinator
Health Improvement 

Partnership



WePair Health

Hosting online info session for employers 
Jan. 9th from 2-3PM

CHW Registered Apprenticeships

13 apprentices began fall 2024 with 4 
employers: Salud Para La Gente, 
Encompass Community Services, People 
First, PVPSA, Raíces y Cariño

Cabrillo College Advisory 
Committee
Career Technical Education 
Advisory Committee Nov. 21st

MB CHW 
Collaborative
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https://wepairhealth.com/




In-person meetings bringing employers 
and training programs together:

Cabrillo College
Aug. 23rd

Santa Cruz County Office of Education 
Nov. 13th

Watsonville/Aptos/Santa Cruz 
Adult Education
Dec. 6th 11am-1pm
294 Green Valley Road, Watsonville, CA 95076

Cabrillo College Mock Interviews
Dec. 9th

Medical 
Assistants
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SCC Nursing Workforce Council
1440 Multiversity Healing Our 
Healthcare Heroes retreat 
January 13-15 2025

Committee preparing SCC BOS 
educational advocacy for 2025 
focused on workforce housing

Committee: Hospital Council, 
HIP, Hospice of SC, CSUMB, 
Dominican, WCH, join us!



Primary Care
In partnership with the Central 

Coast K-16 Regional Collaborative, 
sending a clinical placement 

mapping survey to local health 
organizations. 

Presenting partnership at HIP’s 
Clinician Resource Call Dec. 10th

Supporting development of SCCOE 
Career Pathways Health Industry 

online resource
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IBHAC Workforce Convening: October 24th        

Theme: case management and lay counselor academies and 
DHCS Technical Assistance Marketplace funding
● Presentation Slides
● Recording

Cabrillo College Human Services Programs Advisory Committee:
December 4th

https://www.hipscc.org/_files/ugd/7270a9_dca83e0b27934e1699432aea2c50be57.pdf
https://us02web.zoom.us/rec/share/_p5yAaipRFeM4IItmDfWgvXuk1hDc9vKL9bFi5b_my7eVSYdM5busbOLjTxEdAXU.0gB4BHkq1HPBsWII


Health Career Expo November 15th, 2024
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1440 Multiversity 
HOHH Retreat
Jan. 13-15

Q1
2025

CPCA Workforce 
Symposium

Jan. 29-30

Santa Cruz County 
BOS Meetings
March 1-31

Listening Tour 
Report

March 31
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WePair Info Session
Jan. 9



THANK YOU
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www.hipscc.org/workforce 

Please stay and network!
Thank you to UCSC and PATH Collaborative for providing lunch!

http://www.hipscc.org/workforce

