
10:00 AM WELCOME & PARTNER ANNOUNCEMENTS Suzette Reuschel-DiVirgilio, Programs Director
Health Improvement Partnership

10:05 AM COMMUNITY HEALTH TRUST OF PAJARO VALLEY
Watsonville Allcove Youth Center 

DeAndre’ James, Executive Director
Community Health Trust of Pajaro Valley

10:25 AM CULTIVATING UNDERSTANDING & BELONGING: POSITIVELY IMPACTING 
YOUTH MENTAL HEALTH
Gems from the Calciano Memorial Youth Symposium 
and Highlights of COE Wellness Initiatives 

Jen Hastings, MD, Physician Consultant
SafeRx & Health Improvement Partnership

Julie Norton, LMFT
Behavioral Health Program Manager

                                  Central California Alliance for 
Health

 Michael Paynter, Ed.D., LMFT, Executive Director
Student Support Services Department
Santa Cruz County Office of Education

11:25 AM CLOSING & NEXT MEETINGS Hayley Mears, Sr. Program Manager
Health Improvement Partnership

Integrated Behavioral Health 
Action Coalition (IBHAC)

March 19, 2024 | 10:00 AM - 11:30 AM

Access meeting recording here

https://us02web.zoom.us/rec/share/if9RO_jqkzGU8m34BZq9lqXqK6YbRb4YZJGxDmD1Cykrse4woLOyQhPfOsCVz1i9.p53TzDb5mkUjtGyX


COMMUNITY WELLNESS PLAN: 
Watsonville Allcove Youth Center

DeAndre’ James, Executive Director

Community Health Trust of Pajaro Valley
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COMMUNITY
WELLNESS

PLAN



Our mission is to foster a healthy and equitable
community for all in the Pajaro Valley through

leadership in advocacy, collaboration and wellness.

We envision an equitable Pajaro Valley with health,
wellness, and a full quality of life for all.

COMMUNITY HEATH TRUST
MISSION & VISION



CHT Wellness Center – Program Model

Wellness Management Care Learning Center (CLR) Extended Care

•Diabetes Management
– Pre-Diabetes
– Gestational Diabetes Management
– Diabetes Prevention Program (DPP)
– Insulin Pump Management

•Medical Nutrition Management
– Nutrition Assessment & Care Plan
– Obesity Management
– Hypertension

•Food Insecurity
– Veggie Rx
– Farmer’s Market
– Community Gardens

•Workplace Wellness
– Health Screenings
– Risk Assessments

•Cooking Classes/Demo
•Exercise & Fitness

– Yoga / Pilates
– Body Movement

•Mind/Body Training
•Neurological Function
•Support Groups

– Healthy Eating
– Diabetes Management
– Family Health

•Childbirth & Parenting
•Tobacco/Smoking Cessation
•Lifestyle Management
•Stress Management
•Senior & Veteran Classes

– Arts & Crafts
– Knitting
– Book Club
– Tax Preparation
– Health Speakers

•Wellness & Preventative Health
– Enhanced Care Management
– Wellness Screenings

•Healthy Movement
– Women’s & Men’s Health
– Range of Motion

•Youth Mental Health
– Allcove



© 2019 – The Board of Trustees of the Leland Stanford Junior University

where every youth belongs, chooses 
the support they need and thrives



OUR INITIATIVES

•allcove centers – Integrated youth 

mental health programs

• Media and Mental Health Initiative
• Suicide prevention and postvention
• Tribal youth suicide and 

mental health

• Youth-led 
anti-stigma/awareness/ social 
media efforts

• Early psychosis program (PEPPNET)
• School and community partnerships
• Conference, webinars, 

community events

Stanford Center for Youth Mental Health and Wellbeing 
Spearheading a new national vision for adolescent and young adult 
wellness and mental health support
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STATE AND NATIONAL POLICY EFFORTS 

FOCUSING ON YOUTH MENTAL HEALTH
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• California budget 2021-22 has $4 billion focused on school mental 
health, behavioral health workforce, $447million for evidence-based 
practices, and Medicaid restructuring focused on whole child

• Surgeon General’s Advisory Protecting Youth Mental Health 
(December 2021)

• Broad recommendations for youth, families, schools, communities, health 
care, social media, funders, and governmental agencies

• White House Unity Agenda (March 2022)

• Youth mental health focus with supports for increased workforce, school 
mental health, social media focus, peer specialists and paraprofessionals



International integrated care model

• Integrated youth mental health 
centers for young people
ages 12 to 25.

• Accessible – Location and short 
appointment wait time.

• Free to low cost –
Serve everyone, regardless of 
insurance status.

• International partners include:

• headspace Australia - 150 sites

• Foundry Canada - 20 sites

• Jigsaw Ireland - 15 sites

• World Economic Forum Global 
Framework for Youth Mental 
Health

• International Assn. for Youth 
Mental Health



allcove provides youth- 
centered, integrated care 

through prevention and early 
intervention with easy and 

affordable access.

Early 
psychosis 
programs

School 
health/mental 

health programs

A public mental health continuum for 

young people



Mental 
Health

Physical 
Health

Supported 
Education 

and 
Employment

Substance 
Use

Peer Support

Family 
Support

Core services



How is this model unique?

• Prevention to early intervention focus.
• Youth-centered and informed design.
• Youth advisory board.
• Stigma-free; normalizes mental health.
• Youth-friendly, engaging and upbeat staff.
• Strong youth outreach and marketing.
• Consortium of youth-serving agencies.
• Integrated care.
• Trusted codesigned brand.



Creating a welcoming, inclusive environment

• allcove centers feel like a welcoming 
sanctuary you can always come back to:

• Recognizable in look, feel and experience.

• Open, airy, nest-like and free of stigma.

• Welcoming, safe, comfortable and 
non-judgmental.



Cultivating Understanding and Belonging: 
Positively Impacting Youth Mental Health

Gems from the Calciano Memorial Youth Symposium 
and Highlights of County Office of Education Wellness Initiatives

Jen Hastings, MD, Physician Consultant, SafeRx & HIP

Julie Norton, LMFT, Behavioral Health Program 
Manager, Central California Alliance for Health

Michael Paynter, EdD, Executive Director, Student 
Support Services, Santa Cruz County Office of Education



Arriving
Take a Breath    

Acknowledging

The land on which we gather is the 
unceded territory of the 

Awaswas-speaking Uypi Tribe. 

The Amah Mutsun Tribal Band, 
comprised of the descendants of 

indigenous people taken to missions of 
Santa Cruz and San Juan Bautista 
during Spanish colonization of the 

Central Coast, is working hard to restore 
traditional stewardship practices on 
these lands and heal from historical 

trauma.



Calciano Gems and Highlights
Meena Srinivasan and Julie Norton

Focus:

Supporting youth mental health

Cultivating cultures of understanding and belonging 

Engage in practices that promote compassion, empathy, resilience

Research-based strategies for creating brave, safe and supportive spaces.

Also heard from extraordinary and engaged youth



“Why are are our own mental health struggles so universal, yet so stigmatized?”
Niku Sederat



















Welcoming Activity: sharing in trios

What is your “thread” or your “why”?
What brings you here today?
How are you arriving today?

Breakout rooms of three: 2 minutes each. Time yourselves. 
Person with birthday closest to today goes first.



Return and Reflections 

What is your “thread” or your “why”?

What brings you here today?

How are you arriving today?

Please share your reflections in the chat. 
We welcome one or two to share very briefly by unmuting
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http://www.youtube.com/watch?v=S9soZlzA9Bk




YOU CAN’T TALK ABOUT 
BELONGING IF YOU DON’T 

DISCUSS POWER.

Walter Brown, 
Assistant Principal, New York City 

Department of Education 

Meena Srinivasan





Self compassion 
negatively correlated 
with depression

Self compassion 
significantly mediated 
anxiety experienced 
by youth harmed by 
bullying



Foundational Practice

Posture
Facial Expression

Tone of Voice
Resources: 
Compassionate Mind Foundation
Paul Gilbert, Ph.D

www.compassionatemind.co.uk/resource/audio

http://www.compassionatemind.co.uk/resource/audio


©
 R

io
rd

an
 J

oy
 W

al
ch

Notice 
Recognize suffering with 

nonjudgement

Sameness 

Universality of suffering. 
We all experience hardship.

Emotional 

Resonance 
Attunement

With 
Tolerating 

uncomfortable feelings



https://docs.google.com/file/d/1nW1FA9X2pXWGm0JfsroSnARLlYqH7z9d/preview




Quaker, Clearness Committee 
Parker Palmer, Center for Courage and Renewal



Breakout 2: sharing in the same grouping

Zoom Breakouts rooms of three: 3 minutes each. Time yourselves. 
Person with longest hair goes first.



Please share your reflections in the chat. 
We welcome one or two to share very briefly by unmuting

Breakout 2: return & reflections



ANN MCKAY BRYSON

Meena Srinivasan







Education 
is at the 
heart of 

social 
change.

Meena Srinivasan



Centering Wellness
The Role of Schools in 

Addressing the Mental Health Crisis

3 Programs from High Altitude at the
Santa Cruz County Office of Education



Statewide Systemic SEL and Wellness Goals 2021-2024

● Building a shared understanding/foundation of systemic SEL within the 
MTSS framework for COEs across California

● Facilitating Communities of Practice for leaders, teachers, counselors, 
and classified staff to share best practices and build collective capacity

● Creating, vetting, and sharing high quality resources and tools including 
wellness and mindfulness practices 

● Beginning in Fall 2023, providing Kelvin Education Pulse surveys to all 
CA school districts (free) to engage in continuous improvement cycles



SEL
Social 

Emotional 
Learning 



Systemic SEL 
Implementation 

Focus Area 1

Build 
Foundational 
Support and Plan

Focus Area 2

Strengthen Adult SEL

Focus Area 3

Promote SEL for 
Students

Focus Area 4

Reflect on Data for 
Continuous 
Improvement

The 4 Pillars of 
Systemic

SEL 
Implementation



School as a Hub



Multi-Tiered Systems of Support



Delivering Services

FQHC
Staff

School 
Based 
Staff

Not-for-Profit 
Partners

County 
Behavioral 

Health



○ Who We Serve: Vulnerable youth with higher Behavioral Health acuity

○ What We Do: Navigation focus with flexibility for direct services, and Professional 
Development, group work, SERP response, transition planning, and more 

○ Status: Over 200 referrals in first year 

○ Funding Source: MHSSA (Prop 63 administered by MHSOAC)

■ 5M over 5 years in partnership with the County

○

COE Initiatives - The Companion Project (TCP)



Expected Outcomes

● Stigma Reduction of Mental Health Care

● Open Door to Wellness and Connection to Services

● Integrated systems of support that address the social 
determinants of health

● Prevention and Early Intervention

● Social and Emotional Skill Building





Closure Activity

What is one thing you might share with another after this meeting?



Health Workforce 
Council

Quarterly Meeting
Wednesday March 20th 

11am-12:30pm
Zoom Link: 

https://us02web.zoom.us/j/83368935947 

Topics include:
SCC healthcare labor market data
Primary care workgroup updates

UCSF Nurse Practitioner Programs

https://us02web.zoom.us/j/83368935947


IBHAC Workforce 
Meeting

Tuesday April 16th 
10 -11am

via Zoom

Email Maria Jerezano to join the workgroup
mjerezano@hipscc.org 

mailto:mjerezano@hipscc.org


Link to Register

https://us02web.zoom.us/webinar/register/WN_MoGuXlujSrixBJrAL6O-Tg#/registration


Health Workforce Council
Quarterly In-Person

Meeting
Wednesday June 12th 1:30-3:30pm

Santa Cruz County Community 
Foundation

Presentations include:
Santa Cruz Community Health - Building a 

culture of belonging
Janus of Santa Cruz - Best practices for 

workforce onboarding
Networking & refreshments provided by Janus 

of Santa Cruz!!!



Save the Date!
HIP Community 

Forum
Celebrating HIP’s 
20th Anniversary

Thursday September 12th 
10am-12pm

Seascape Golf Club - Monarch Room
610 Clubhouse Dr, Aptos, CA 95003



THANK YOU!

Please email pbacio@hipscc.org any flyers, registration links, or resources you would like to share with IBHAC Members

mailto:pbacio@hipscc.org

