
10:00 AM WELCOME & INTRODUCTIONS
Please share your name, role, org in the chat

Jen Hastings, MD, Physician Consultant
SafeRx & HIP

10:05 AM FRAMING: RESTORATIVE PRINCIPLES & RESTORATIVE JUSTICE

Share your questions and comments in the chat throughout

Julia Feldman, Executive Director
Conflict Resolution Center CRC

10:15 AM RESTORATIVE JUSTICE IN SANTA CRUZ Heather Rogers, Public Defender

Santa Cruz County Office of the Public Defender

10:25 AM NEIGHBORHOOD COURTS: RESTORATIVE JUSTICE IN ACTION Eileen Jao, Assistant District Attorney 

Neighborhood Courts

10:35 AM COE: RESTORATIVE PRINCIPLES IN OUR SCHOOLS Farris Sabbah & Sony Guerrera Sanson

County Office of Education

10:45 AM CAL AIM: PRESENT AND FUTURE Karen Kern, MPA, Deputy Director

County of Santa Cruz - BH Division

11:05 AM REFLECTIONS, GROUP DISCUSSION, QUESTIONS & ANSWERS SESSION Moderators: Julia Feldman & Jen Hastings

All Speakers

11:25 AM CLOSING REMARKS: NEXT STEPS

Share your personal next steps in the chat

Our Speakers and Jen Hastings

Integrated Behavioral Health
Action Coalition (IBHAC)
July 19, 2024 | 10:00 AM - 11:30 AM



“
INTEGRATED BEHAVIORAL HEALTH 

ACTION COALITION

RESTORATIVE JUSTICE AND RESTORATIVE PRACTICES 

Friday, July 19, 2024



“

If you are interested in attending, please email Maria at mjerezano@hipscc.org 
to receive the calendar invites

IBHAC Workforce Workgroup

Please join the IBHAC Workforce workgroup every 

second Tuesday of the month from 10-11 AM

Next meeting is Tuesday, August 13, 2024

The workgroup is championed by Patrick Meyer, LCSW, Chair of the Human 
Services Program at Cabrillo College

mailto:mjerezano@hipscc.org


Framing 
Restorative Justice

Presented by Julia Feldman, Executive Director
Conflict Resolution Center of Santa Cruz County



“Restorative Justice is a process that involves, to the 
extent possible, those who have a stake in a specific 
offense (victim, offender, family, community, etc.)  
to collectively identify and address harms, needs, 
and obligations in order to heal and put things as 
right as possible.” 

~ Howard Zehr



RJ sits at the intersection of Victim, 
Offender and Community

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://ecampusontario.pressbooks.pub/indigstudies/chapter/restorative-justice/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Roots of Restorative Justice

Old process integrated into modern system
RJ was not originally linked to crime. Modern-day RJ practices 
have their roots in Indigenous practices, drawing inspiration 
from Indigenous New Zealander and Native American 
traditions.  In a process called “peacemaking,” these 
communities often resolved disputes by focusing on repairing 
relationships and finding solutions instead of assigning blame 
and rendering punishment.



Guiding Principles of Restorative 
Justice/Restorative Practice

RELATIONSHIP
RESPECT

RESPONSIBILITY
REPAIR 

REINTEGRATION



Difference between Restorative 
Justice and Restorative Practices

► Nature: Restorative justice is generally 
reactive, while restorative practices are 
deliberate and proactive.

► Focus: Restorative justice focuses solely 
on reacting to harm, while restorative 
practices also incorporate preventing 
incidents from happening.

► Related areas: Restorative practices are 
related to social-emotional learning 
and multi-tiered systems of support.

This Photo by Unknown Author is licensed under CC BY-NC

https://www.vianolavie.org/2021/06/10/restorative-approaches/
https://creativecommons.org/licenses/by-nc/3.0/


Two Different Lenses: 

Criminal Justice
? What laws have been broken?
? Who did it?
? What do they deserve?
? Crime is a violation of the law and against 

the state 
? Violations create guilt
? Criminal system requires the state to 

determine guilt and impose punishment
? Passive – does not require accountability
? Justice = Punishment

Restorative Justice
? Who has been hurt?
? What are their needs?
? Whose obligations are those?
? Crime is a violation of people and relationships
? Violations create obligations
? Justice involves the victim, offender and 

community to collectively determine how to 
repair the harm done

? Active – requires accountability
? Justice = Harm is addressed and repaired



What does Restorative Justice look 
like?

? Face to Face Dialogues 
? Exchange of information/letters
? Family Conferencing
? Sentencing Circles
? Voluntary for all participants
? Victim Centered
? Offender Accountability
? Not one-size-fits all



GOALS

What are the goals of 
restorative justice?

? Put key decisions into the hands of those most 
affected by a crime

? Make justice more healing and therefore more 
transformative

? Reduce the likelihood of future offenses
? Response to harm that does not cause more 

harm

How do we achieve those 
goals?

? Victims must be involved in the process and 
come out satisfied

? Offenders must take responsibility for their 
actions and understand how their actions have 
affected other people

? Outcomes and/or consequences help repair 
the harm done, as directly as possible

? Victim and offender gain a sense of closure 
and are reintegrated into the community



Who Benefits from RJ?

? Victim/Survivor: access to information, tell their story, restitution, empowerment, 
inclusion and choice, make sure offender does not harm others

? Offender: make right the wrong, reintegration into community, apologize, be held 
accountable, community support for transformation, show their humanity

? Community: safer, have a voice, included in justice process, build stronger 
community

? The System: reduced recidivism, less stress on court system, less expensive than 
court process, free up resources



          Benefits of Utilizing RJ 

Increased community safety- 23% lower recidivism rate for 
people who participated in an RJ process* Vermont Dept of Corrections 
study

Survivors have a greater say in the response process and a more 
satisfactory path to healing than that currently provided by the 
criminal justice system 

Root causes of behavior are addressed instead of punished 



Things to Consider when creating new 
RJ Process
No national framework on what qualifies as RJ or how it should be used

Eligibility criteria and assessment process with equitable accessibility for all 
people

RJ is built on relationships- court partners and providers need to have trust 
and transparency to build new options

Although a “voluntary” process is considered true RJ, if RJ process is done with 
fidelity to RJ principals, transformational outcomes/impacts occur



This Photo by Unknown Author is licensed under CC BY-SA

https://openoregon.pressbooks.pub/ccj230/chapter/9-10-restorative-justice/
https://creativecommons.org/licenses/by-sa/3.0/


www.crcsantacruz.org
JULIA@CRCSANTACRUZ.ORG

mailto:Julia@crcsantacruz.org


RESTORATIVE JUSTICE IN SANTA CRUZ

Heather Rogers, Public Defender
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Photo by Aleksandar Pasaric: 
https://www.pexels.com/photo/scenic-vie
w-of-ocean-during-daytime-2707645/ 

https://www.pexels.com/photo/scenic-view-of-ocean-during-daytime-2707645/
https://www.pexels.com/photo/scenic-view-of-ocean-during-daytime-2707645/


Knowing Better to Do Better
Mass Incarceration, Public Health & Restorative Justice

Heather Rogers | Public Defender

July 19, 2024







2 million + people in 
prison

4 million + people under 
criminal supervision

Black people 5x as likely 
to be incarcerated

Latinx people 1.3x as 
likely to be incarcerated

Native American people 
2x as likely to be 
incarcerated

1 in 3 arrested or 
convicted 

1 in 10 incarcerated



“[Incarceration] is “an expensive way to achieve less public safety.”
― Vera Institute of Justice 

Costs trillions of dollars at $100+ per 
person/day

62% of people return to prison within 10 years

Reduces employment opportunities / earnings

Limits economic mobility

Increases chance that children will live in 
poverty and become system involved

May actually INCREASE crime!

Creates deep & lasting resentment 



40% suffer from mental health & substance 
use disorders

Less than 15% get appropriate treatment.

40%+ of people incarcerated  at local jail take 
psychotropic medication

15% are victims of prison violence 

1 in 5 in solitary confinement in the past year

30 percent of deaths in prison are suicides

Each year of incarceration reduces life 
expectancy by 2 years

Children of incarcerated parents 5x more likely 
to be jailed themselves

50%+ children in juvenile system have 1 or 
more incarcerated parent

Mass incarceration is a 
public health crisis



Mass incarceration 
is a choice

Dan Coyro — Santa Cruz Sentinel file





“Injustice anywhere is a threat to 

justice everywhere. We are caught in 

an inescapable network of mutuality, 

tied in a single garment of destiny. 

Whatever affects one directly, affects 

all indirectly.”

― Martin Luther King Jr.





NEIGHBORHOOD COURTS: 
RESTORATIVE JUSTICE IN ACTION

Eileen Jao, Assistant District Attorney

Neighborhood Courts
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https://www.pexels.com/photo/scenic-view-of-ocean-during-daytime-2707645/


Neighborhood Courts (NHC)



What is Neighborhood Courts (NHC) 

- Community-driven diversion 
program

- Prevent recidivism by addressing 
harms with first-time offenders 
and take them out of the criminal 
system

- Take responsibility, repair harm 
through restorative justice 
principles



Eligibility Requirements

- No criminal record 

- Willing to take 
responsibility for 
their actions

Illustration from Harvard Magazine article “Restoring 
Justice” 

(https://www.harvardmagazine.com/2021/06/features-restorative-just
ice)

https://www.harvardmagazine.com/2021/06/features-restorative-justice
https://www.harvardmagazine.com/2021/06/features-restorative-justice


NHC is based on RJ Principles 

• Volunteers

• Harm

• Victim-Centered

• Restitution



Program Details – Where we started

• Official Start date (with conferences) December 2020

• # of offenses – 12 (all misdemeanors)

• # of volunteers – 24

• # of conferences a week – 1 

• Conferences on Zoom (thanks, COVID-19)



Program Details – Where we are now

• # of offenses – 60 (both misdemeanor and low-level felonies)

• # of volunteers – 50 active (8 of which are bilingual), 66 trained overall 

• # of conferences a week – up to 3

• Conferences either in-person or Zoom

• Utilizing libraries and neutral community spaces for conferences



Program Stats – Show Me the Numbers! (as of Feb 2024) 

• Cases referred – 506

• Number of Conferences – 223 (around 15 in Spanish) (Additionally, 15 ABC sting, 2 

vehicle-related)

• Number of Successful Completions – 198 (9 ABC sting, 2 vehicle-related); Some 

participants/conferences are still pending completion at time of data pull

• Number of Failures – 10 (people who do not complete their agreement items or who end up 

with a new arrest/citation)

• Recidivism Rate – 1% (from 2020 to Dec 2022 - defined as no criminal convictions – this 

number goes up with people who have had law enforcement contact after they finish the conference and 

program.) 



Thank you!

Questions?

Contact info - 
Email: 
neighborhoodcourts@santacruzcountyca.gov

Monica Carrillo: 831-454-2534
Dany Torres: 831-454-3588



RESTORATIVE PRINCIPLES IN OUR SCHOOLS

Farris Sabbah & Sony Guerrera Sanson

County Office of Education
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Restorative Principles 
in Our Schools

Integrated Behavioral Health Action CoalitionJuly 19, 2024 



Restorative Practices in Schools

■ Effort and legislation to reduce Suspensions and 
Expulsions (AB420, AB419) especially for BIPOC, 
disadvantaged communities

■ Many times justice involvement starts in our schools
■ Breaking the cycle of behaviors and punishment and 

Moving towards repairing harm
■ Restorative Practices Improve School Climate: 

Promote a sense of community and responsibility, 
improving relationships among students, and 
between students and staff



Restorative Practices 

The restorative practices movement seeks to develop good 
relationships and restore a sense of community in an 
increasingly disconnected world.

Restorative Practices Handbook, IIRP 2019



Restorative Practices - an approach 

Scope: Extends beyond the criminal justice system to various settings such as 
schools, workplaces, and communities.

Application- ongoing: Encompasses a wide range of practices and principles 
aimed at building relationships, fostering community, and resolving conflicts. 
This can include restorative circles, peer mediation, and collaborative 
problem-solving techniques.

Goal: To proactively build a sense of community and prevent conflicts, as well 
as to address and resolve conflicts when they occur, promoting a culture of 
mutual respect and accountability. (need both in a school setting)



Restorative Principles in Action 

● Reactive punitive 
approaches are “easier”

● RP takes more time
● Requires buy in and 

commitment 
● Consistent follow through 

and accountability 

https://www.iirp.edu/

https://www.iirp.edu/


How do we build spaces where students feel they belong?

We focus on relationships, respect, and accountability.

Some key elements: 

Classroom circles Restorative circles Welcoming students Check ins (informal)

Parent/family meetings Supervision/safety Dialogue Engagement

Open ended questions Self-awareness Modeling Clear  expectations

Admitting Mistakes Many chances Community Building Honoring identity

Vulnerability Including students Acknowledging progress Agreements

Values Space for healing Student Activities Homeroom/looping



CAL-AIM: PRESENT AND FUTURE
Cal-Aim Justice Involved Initiative

Karen Kern, MPA, Deputy Director

Health Services Agency - Behavioral Health
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REFLECTIONS

Photo by Ihsan Adityawarman: https://www.pexels.com/photo/close-up-photo-of-pebbles-1628230/ 

https://www.pexels.com/photo/close-up-photo-of-pebbles-1628230/


GROUP DISCUSSION 
—

QUESTIONS AND ANSWERS

Photo by Ihsan Adityawarman: https://www.pexels.com/photo/close-up-photo-of-pebbles-1628230/ 

https://www.pexels.com/photo/close-up-photo-of-pebbles-1628230/


THANK YOU!

Please email pbacio@hipscc.org or share in the chat, your flyers, registration links, or resources you would like to share 
with IBHAC, SafeRx, and or MAT Advisory Group Members

Share your intentions, inspirations or next steps in the chat

mailto:pbacio@hipscc.org

